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Why Are We Here?
• Learn how to successfully incorporate 

offshore talent into your agency

– Share marketing best practices

– Provide real-world stories

Greetings

Who’s In The Audience

• SharpSpring Partner Agencies

• Agencies Considering SharpSpring

• In-House Marketing Professionals

#SharpTweet live with us



Questions?
• Phone lines are muted
• Submit via:

• Chat Box
• Twitter: #SharpTweet or 

@SharpSpring 

Webinar Recording & Slides

• Emailed after webinar

Webinar Survey

• We need your feedback

Upcoming SpringBoard Live – Partners Only:
Switching Event Reminders from Pesky to 
Persuasive
Friday, April 14, 2017

Future Partner Presenters:
Email Koertni Adams at 
koertni.adams@sharpspring.com

Housekeeping

#SharpTweet live with us

Upcoming Webinar:
Mission Possible: Quality Content Marketing

Wednesday, April 19, 2017



Introductions

Bryan Tobin
Usability Manager | SharpSpring 
As Usability Manager, Bryan is responsible for creating content to help users get the most out of 
SharpSpring. This includes maintaining the support forum and creating instructional “how to” 
videos. Working in collaboration with Marketing, Support, and Development, Bryan helps create 
an exemplary experience for every user.

#SharpTweet live with us

Ryan Stewart
Founder | WEBRIS
Ryan Stewart is a marketing professional with over eight years of client-facing experience. He 
currently owns and operates WEBRIS, a Miami-based digital marketing agency. 



WHY, WHAT & HOW 
TO OUTSOURCE WORK

Ryan Stewart



• Why you should consider 
outsourcing.

We’re going to 
talk about 3 
things...

• What you could potentially 
outsource (examples of how we 
do it).

• How you can find, train and hire 
the right people to help you out.



1 Why you should consider outsourcing.



I get negative feedback that I need to address...

“You should be hiring 
Americans…”

“Cheap labor = poor 
work quality...”



ULTIMATELY, IT COMES DOWN TO SCALING
YOUR TIME. 

SO...WHY DO IT?



Let’s discuss the options.

TYPE BENEFITS DRAWBACKS

Employee / 
Contractor

● Productivity, expertise, control, 
growth, happiness

● Highest costs (salary, training, 
management, etc)

Freelancer ● A specialist (1 person) in the task 
you need, job based (easy to let go)

● Higher cost (in short term), 
communication / deadline management 
(often remote workers)

Outsource

● “Experts” (company) at the process 
you need done (i.e. payroll, 
accounting, SEO, etc), project based 
(easy to let go)

● You’re on their terms, communication, 
high cost

Offshore ● Low cost “expert” in whatever you 
need, full time control

● Communication (language), quality, 
market perception



2 What you can potentially offshore.



• Pretty much anything online can be 
outsourced - social media, content 
creation, etc (examples coming 
next).

Considerations... • If you find yourself doing anything 
more than once, start thinking about 
how you can get it off your plate.

• Understand your industry and what 
are important actions to acquire and 
manage customers (fitness vs 
WEBRIS).

• This works best for execution, not 
planning and strategy (doing vs. 
thinking).













3 How to offshore properly.



• You don’t need to be an expert, 
but you need to communicate 
what you’re hiring for (figure it 
out!!!).

To save money, 
you need to 
spend time.

• To do this right, you need to build 
out what you need. It takes work 
up front, but saves time in the 
long run.

• Organization, communication 
and PROCESS are the only way 
to make this work.
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A LARGE MAJORITY OF WHAT YOU DO CAN BE 
BOILED DOWN TO A STEP BY STEP PROCESS.

ANYONE CAN FOLLOW A WELL WRITTEN 
PROCESS. ANYONE.



Before you hire, build the process.

You should have your tasks clearly defined and 
built out. We do the following:

● A written guide in Google Docs (aka SOP). 
Complete with screenshots, step by step 
tutorials and logins (if necessary).

● Screencast videos explaining the process in 
detail. We host all videos on a private 
YouTube Channel.

● A checklist in Google Sheets, itemized by 
task so we can track progress and status of 
the job.



Focus on “micro processes”.

It’s difficult to train someone to “manage” your 
Instagram account, you’re asking for mistakes.

You have to take what’s in your head and build it 
into something so simple a 3rd grader.

● Remove all thinking and decision making from 
their job - that’s done on your end.

● Think about your process like you were 
building it for a machine - is it simple? Is it 
scalable? 

● Give them the images, filters, copy and 
hashtags (you can outsource this as well).



Offshoring 
breakdown -
Laces Out.



Our ecommerce store runs on autopilot.

We own and operate an ecommerce 
store that sells shoelaces for sneakers. 

Day to day management and marketing 
is handled by a single person in 
Pakistan, including:

• Social media management 
• Researching and building content
• Product page creation and 

optimization

Let’s take a deeper look at the 
processes we’ve built to allow for this.



Social + content generation process.

1. Go to the top sneaker 
news sites and grabbing the 
top headlines about 
“sneaker releases”.



Creating a unique video from the images.

2. Save images to your desktop, then 
upload them directly to the LO 
Facebook Page, creating a video 
slideshow from the images.  

Schedule the posts to go live on the 
FB page every 3 hours.

Copy the headline from the site and 
use it as the title of the post.



Automating the Instagram account.

3. Download the video created by 
Facebook, upload it to 
Schedugram to push to the LO 
Instagram account.

Schedule the posts to go live 
twice a day.



Creating blog post framework based on content.

● Title it “Sneaker Name” Release Date, 
Pricing Info & Where to Buy.

● Embed the Facebook video into the blog 
post.

● Paste the link of where you found the 
headline into the body of the text for the 
writer.

● Open the Photoshop template and replace 
with image of new sneaker – upload to WP 
as blog image.



Social + content generation process.

$2/hour x 2/hours a day = $4/day, or 
$80/month.

This is the McDonald’s model – it 
requires jobs to be boiled down to the 
simplest form. You can still deliver 
high quality work with low cost inputs.

Social media is an important aspect 
of this business. Automating it 
allowed me to focus attention on 
other, bigger items. 



Offshoring 
breakdown -
WEBRIS.



Using multiple people for 1 task.

● We built a content calendar with 
dates, types and posting times.

● After these are completed, our 
agency assistant (Pakistan) 
schedules the posts via Facebook, 
Buffer and HootSuite.

● The file gets passed to a graphic 
designer (Pakistan) to create 
images and a copywriter 
(Philippines) to write text for each 
post.



Blogger outreach / PR.
● Our team locally comes up with the 

pitch / value proposition.

● Our agency assistant sends email 
pitches (based on templates) to 
reach contact.

● Our team in the Philippines then 
manually combs Instagram, Twitter, 
Pinterest and Google search to find 
bloggers and journalists. They 
record them in a Sheets file along 
with their contact info.

● Responses are managed locally here 
in Miami.



Advanced SEO / Analytics.
● We built a checklist of items to 

review on a website. Each line item 
has a short video walking through 
exactly what to check.

● We’re able to deliver affordable, 
advanced work that other agencies 
charge tens of thousands for. Plus 
our markup on the labor is insane 
(he costs $8/hour).

● Our technical specialist (Belarus) 
goes through each item and builds 
out the file as pass/fail.



• Upwork.com 
There’s 
countless free 
platforms to find 
talent.

• Freelancer.com 

• Facebook Groups
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When hiring, be obnoxiously clear in what you need. 

● Include specific 
requirements in your job 
posting.

● Ask additional questions for 
them to answer, specifically 
ones they can’t Google for 
an answer.



Have a test / demo environment ready for them.

● For web development, give 
them a PSD to create.

● To manage interviewing a lot of 
people, copy and paste the 
same response (i.e. Here’s a 
link to a Google Doc. Please 
follow this and notify me when 
done).

● Paying $20 - $100 to test a 
handful of people is a small 
price to pay to find the right 
person.



• Even after they’ve completed 
what you’ve given them, go 
through and thoroughly tear it 
apart.

Correct, re-train 
and automate.

• Build a long term schedule - set, 
forget and move on to the next 
challenge.
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Connect!



SharpSpring Professional Services

#SharpTweet live with us



#SharpTweet live with us

Poll



#SharpTweet live with us

Questions?



#SharpTweet live with us

Ryan Stewart
Founder
WEBRIS

Email: ryan@webris.org
Web: www.webris.org

With Ryan:

Continue The Conversation

Bryan Tobin
Usability Manager
SharpSpring

Email: bryan@sharpspring.com
Web: www.sharpspring.com

With Bryan:




